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Enterprise



Changing to 
The King's 
Awards for 
Enterprise

• The most prestigious awards for UK businesses since 1965 

• Created by Duke of Edinburgh for HM Queen Elizabeth II

• Last year, King Charles III continued Queen Elizabeth’s 
legacy by giving His Majesty’s name to prestigious awards

• The name change reflects His Majesty The King’s desire to 
continue recognising and promoting outstanding business



Celebrating 
business 
success



KAE - David Fursdon – Lord-Lieutenant



The King’s Awards for Enterprise recognise and encourage the outstanding 
achievements of UK businesses in the fields of:

Ø Innovation
Ø International Trade
Ø Sustainable Development
Ø Promoting Opportunity (through social mobility).

Awards Background

The UK is full of exciting and innovative businesses and The King’s Awards 

for Enterprise is a great way of celebrating their success.

Whether you are a small or large entity, with a great innovative product/ service, 

or have an impressive social mobility programme, this award is

a prestigious way to recognise your contribution to enterprise.

Open to applications from almost all businesses and non-profits, of almost 

all sizes throughout the UK in every sector.

The 2026 Round is open from 6 May 2025 and closes 9 September 2025



Devon KAE/QAE winners over the last 4 years

Letterfest Ltd 2025 International Trade

Millbrook Dairy Company Ltd 2024 International Trade

Luminous Show Technology Ltd 2024 International Trade

Vispring Ltd 2024 International Trade

Sir Fix-a-lock Ltd 2024 Sustainable Development

LittlePod Ltd 2023 Sustainable Development

Moo Free Ltd 2023 Promoting Opportunity

Scymaris Ltd 2023 International Trade

Charter Brands Ltd 2023 International Trade

Axminster Tool Centre Ltd 2023 Innovation

Heathcoat Fabrics Ltd 2022 Innovation

Artemis Optical Ltd 2022 International Trade

Investment Casting Systems Ltd 2022 International Trade

Spirent Communications 2022 International Trade

Services Design Solution Ltd 2022 Sustainable Development



Devon 2025 and 2024 KAE Winners

Letterfest Ltd 2025 International Trade
Barnstaple-based, 20 employees, incorporated in 2011, Letterfest create handmade personalised gifts 

made to order by illustrators and craftsmen in their studios on the North Devon coast. 

Millbrook Dairy Company Ltd 2024 International Trade 
Bideford-based, 8 employees, founded in 2018, Millbrook specialises in procuring and selling bulk 

cheese and butter in international markets. Overseas sales have grown by 109% over last 3 years.

Luminous Show Technology Ltd 2024 International Trade
Based in Exeter with 13 employees, led by its founders Mike Badley and Edwin Samkin, both 

engineers. High-end special effects for movie production and live performances all over the world.

Vispring Ltd 2024 International Trade
Plymouth-based, founded in 1901, now with over 200 employees, Vispring make luxury beds using 

high quality local materials. Deep-rooted commitment to British farming, previous winner in 2012.

Sir Fix-a-lock Ltd 2024 Sustainable Development
Plymouth-based, Paul Montgomery started in 2011 while still in the Army having completed a 

locksmith course during his resettlement package. 3 FTE employees, all waste and old parts 

recycled. 



Devon 5 Year Track Record – applications and winners

2025 10 applications 1 winner

2024  17 applications 4 winners 

2023 16 applications 5 winners

2022 15 applications 5 winners

2021 9 applications 3 winners

The more we can raise awareness of the awards, the more applications 

and the more Devon winners. LL objective is for Devon to punch above 

our weight and aim for 15 awards per annum. 



⮚ A company representative attends a Royal reception  
hosted by His Majesty The King

⮚ On-site presentation by the Lord-Lieutenant of Devon; a 
great opportunity to boost staff morale, for press 
coverage and to celebrate with your local stakeholders

⮚ Can use the Official King’s Award Emblem for 5 years

⮚ Trust, Credibility and favourable media coverage

⮚ Multiple examples of the Award helping to win new 

business, both at home and overseas

Benefits of 
receiving a 
King's 

Award



Research by University of Strathclyde



The organisation must:

Ø Be based in the UK

Ø Have a good, continuous compliance record with HM Revenue 

and Customs

Ø Be a self-contained enterprise

Ø Have at least two full-time UK employees or part-time equivalents

Ø Demonstrate strong corporate social responsibility

Initial Eligibility Criteria



Open for new 
round of 

applications 

(6 May)

Application 
process closes

(12 Sept)

Assessment of 
Entries 

(Sept-Oct)

Due Diligence 
checks

(Nov)

4 Judging 
Panels

(Jan-Feb)

Awards approved –
PMAC, No.10 and 

HMK (March)

Awards 
Announced

(6 May)

Awards Cycle



199 Awards
King's 
Awards 
Recipients 
2025 2 Double Awards 

88% of recipients are SMEs

14% of recipients are micro-businesses 
with <10 employees

Statistics



116 International Trade
King's 
Awards 
Recipients 
2024 46 Innovation

27 Sustainable Development

10 Promoting Opportunity (through 
Social Mobility)

Category 
Breakdown



Celebrating Success nationally 



Celebrating Success in Devon



Some of the 2024 recipients…



The King’s 
Awards for 
Enterprise

Assessment 
process –
brief 
overview

❖ Each application is assessed independently by two assessors from highly 
experienced and diverse teams.

❖ For Innovation and Promoting Opportunity, assessors evaluate the quality of 
a programme, the extent to which it is embedded and its impact. E.g. on the 
market (innovation), or the people it has helped (promoting opportunity).

❖ Assessors can review applicants’ published information, like websites and 
Companies House information, but cannot contact the company directly.

❖ Moderators check for anomalies and variance between assessors, ensuring 
a consensus outcome.

❖ Moderators can ask for clarifications through the King’s Awards 
Office (KAO), who contacts the applicant.

❖ After shortlisting, due diligence checks are conducted by other government 
organisations (HMRC, HSE, DWP etc)

❖ The shortlist is presented to the Award panel for decision.

❖ Constructive feedback is provided to unsuccessful applicants.

❖ There is a close liaison between the assessment teams and the KAO 
throughout the process.



⮚ Check your eligibility on gov.uk/kings-awards-for-enterprise

⮚ Plan by downloading and reading the WHOLE pdf application form

⮚ Use plain English

⮚ Provide evidence of your achievements

⮚ TELL YOUR OWN STORY - WHY DO YOU STAND OUT? 

⮚ Add 2 or more collaborators to your account

⮚ Allow sufficient time

⮚ Show quantitative and qualitative evidence to support your claim

Application Guidance: Top Tips



The King’s 
Awards for 
Enterprise

Tips for a 
strong 
application: 

Overview

❖ Applicants must: meet the eligibility requirements (as per the King’s 
Awards gov.uk site);be a viable business of any size with two or more 
employees; and have a good, continuous compliance record.

❖ Environmental, Social Governance practices – does the business act 
responsibly?

❖ Preparation - read through the whole form before starting to fill it in

❖ Assessors want to understand the journey. Tell your story clearly and 
passionately, and support it with ‘evidence’ - vision, implementation, 
facts, an inspirational individual, challenges overcome, and company 
ethos

❖ Answer the questions – each one has guidance notes.

❖ “Answer it well, answer it once” - refer to a previous answer if 
appropriate, to avoid repetition

❖ SMEs: don’t be put off by questions you might feel are for larger 
organisations. Answer to the extent you can

❖ When shortlisting, Assessors look for reasons to ‘recommend’ or 
‘reserve’ applications for the judging panel in January

❖ If, at first, you don’t succeed, please try again!



To apply for the International Trade award, you must:

Ø have made a minimum of £100,000 in overseas sales in 

the first year of your entry and show year-on-year growth

Ø prove that your organisation has achieved outstanding 

growth in overseas earnings relative to your business size 

and sector

Ø prove steep year-on-year growth (without dips) in 

overseas sales over 3 years - or substantial year-on-year 

growth (without dips) over 6 years

Application 
Guidance

International 
Trade



The King’s 
Awards for 
Enterprise

Tips for a 
strong 
application –
International 
Trade

Criteria that must be met for an application to proceed 

❖ A good, clear and accurate description of the company’s business 

❖ Evidence of sustained substantial growth in international trade. 

❖ There is no “pass mark” in terms of monetary value of international trade, 

the percentage of the business in international trade or the percentage 

growth in international trade. 

❖ Each business is different, each sector is different and the size and nature 

of the business makes a difference 

Your story:

❖ Why is penetration of a particular market an achievement? E.g. are you the 

first, leading, fastest growing UK exporter in this market?

❖ Why is your performance better than that of competitors?

❖ What challenges have affected your trade and 

how have you overcome them?



To apply for the Innovation award, you must:

Ø have an innovation that has not been sold before

Ø have had your innovation available on the market for at least 2 years

Ø have recovered all the investments made in your innovation or show 

that the innovation will recover its full costs in future

Ø Show outstanding commercial success as a result of innovation from 2 

up to 5 years

Your innovation should be in one of the following categories:

Ø invention, design or production of goods

Ø performance of services

Ø marketing and distribution

Ø after-sale support of goods or services

Your story:

Ø What was the situation which led to your innovation?

Ø What are the challenges you have overcome

Ø Why is your innovation unique

Ø How does your innovation benefit your business, customers and others

Application 
Guidance

Innovation



The King’s 
Awards for 
Enterprise

Tips for a 
strong 
application –
Innovation

Tell the story of the innovation

❖ Be sure to explain what the innovation is, how it was developed, the 

challenges overcome, and why it is better than what went before. 

❖ Be clear and descriptive - Use a reasonable level of technical detail, avoiding 

jargon, acronyms and marketing waffle

❖ Each question addresses a key element of the innovation process that helps 

write the story

❖ Explain the innovation’s non-commercial value to the business and its 

benefits to customers, end users, etc.

❖ Support claims made: quantify, evidence, or provide testimonials

❖ Demonstrate commercial success

❖ Make sure it is evident that the innovation has made an impact. (If the 

impact is not evident in the figures, explain in the narrative)

❖ Greater flexibility - Applicants can submit between two and five years’

commercial success 

❖ Almost half of innovation applications fail because the financial 

information provided does not demonstrate commercial success.

❖ Sense check figures. If sales of the innovation are greater than total 

company sales – something is wrong



To apply for the Promoting Opportunity award, you must:

• have supported people from disadvantaged backgrounds in 

improving their job skills and their chances of finding work.

This Award is open to organisations engaged in enterprise who are 

positively supporting social mobility. The Award is not aimed at those 

whose core purpose is to improve social mobility. Not-for-

profit businesses, social enterprises and charities are welcome to 

apply.

If you are a training provider or educational organisation, you can only 

apply if you are submitting a joint application with a business, or if you 

have a social mobility initiative for your own workforce / employees.

The application should be clear about what type of business is applying 
and what programme is being delivered.

Application 
Guidance

Promoting 
Opportunity 
(through Social 
Mobility)



The story of the business:

❖ Explain how and why the programme developed, the context and rationale

❖ Be clear and specific about the targeted groups being supported

❖ Describe precisely what the programme offers and how you have supported 

individuals or groups from disadvantaged backgrounds to improve their job 

skills and chances of finding work.

❖ This includes doing one or more of the following for at least two years:

❖ Providing work experience or careers advice

❖ Mentoring

❖ Offering interview and job-related training

❖ Ensuring your recruitment process is open to everyone

❖ Talk about KPIs

❖ Explain clearly what the programme sets out to deliver 

❖ Evaluate and demonstrate the impact of your initiative 

❖ Show both hard numbers and soft indicators, strengths and 
developments

❖ Highlight the transformative impact of the programme on 
individuals and the organisation

Tips for a 
strong 
application –
Promoting 
Opportunity

The King’s 
Awards for 
Enterprise



To apply for the Sustainable Development Award, you must:

• Show how you have achieved outstanding sustainable development for more 

than 2 years

• Provide evidence of the benefits or positive outcomes of your actions or 

interventions

• Showcase the organisation’s sustainable vision and strategy

In the Sustainable Development application you may want to tell us about 

any specific successes, such as developing an innovative new product or 

process delivering environmental benefits, or seeing sustainable development 

outcomes embedded in your organisation, supply chain or community.

It is important to demonstrate that your company and/or senior decision makers 

are leading the way in your sector or community and how they have overcome 

important challenges that are specific to your sector.

Application 
Guidance

Sustainable 
Development



Key themes that assessors want to see:

❖ Organisational vision and strategy        Environmental sustainability

❖ Social sustainability                              Economic sustainability

❖ Governance and accountability 

The story of the business

❖ Show how your approach represents best practice; to what extent are you

setting a benchmark within your sector?

❖ Show how your objectives are aligned with the United Nations' Sustainable 

Development Goals.

❖ Show how your organisation reduces greenhouse gas emissions and works 

towards achieving net-zero

❖ How is your organisation and its leadership driving change in your sector, 

overcoming industry-specific challenges, and setting higher sustainability 

standards?

The King’s 
Awards for 
Enterprise

Tips for a 
strong 
application: 
Sustainable 
Development



• Almost all UK businesses (including non-profit) can apply

• The application process is free

• All applications must be made online

• You may apply for more than one category

• Applications for the 2026 King’s Awards for Enterprise are open from        

6 May until midday 9 September 2025

• Eligibility criteria and more information on how to apply is 

here www.gov.uk/kings-awards-for-enterprise

How to apply

https://www.gov.uk/kings-awards-for-enterprise


The King’s 
Awards for 
Enterprise

Feedback

Contact us:
kingsawards@businessandtrade.gov.uk

020 4551 0081

❖ Successful and unsuccessful applicants will be informed in late 

March 2026, and the announcement will be on 6 May

❖ The time between the application cut-off and notification feels 

long. During this time, there are numerous stages of 

assessment, shortlisting, due diligence by OGDs, judging 

panels, and review recommendations by the PM and HMTK

❖ This can be quite hard for unsuccessful applicants –

unfortunately, we can’t tell unsuccessful applicants earlier as it 

would be easy to identify successful applicants.

❖ Formative feedback is provided with results via the applicant 

dashboard and can be discussed

❖ Remember - If, at first, you don’t succeed, please try again!

mailto:kingsawards@beis.gov.uk


Useful Sources of Information

kingsawards@businessandtrade.gov.uk 

020 4551 0081

www.gov.uk/kings-awards-for-enterprise

@TheKingsAwards

linkedin.com/company/the-kings-awards-for-enterprise

www.lordlieutenantofdevon.org.uk/helping-you/the-kings-award-for-enterprise/
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